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Introduction



FrieslandCampina’s 
long-term aspiration

Aspiration 2020

Process and valorise 
around 10 billion 
kilos of milk from 
the member dairy 
farmers in product 
market combinations 
that add the most 
value

Achieve around 5%
annual volume growth

in the selected 
priority product 
market combinations

Grow to 15 billion 
euro revenue in 
2020

Be financially healthy 
and in harmony with 
nature and society in 
the short term and in 
20 years’ time in 
order to also create 
value for the 
following generations 
of dairy farmers

Better nutrition for the world, a good living 
for our farmers, now and for generations to come



And our brands are too!
RFC is serious about
Nourishing by nature



FrieslandCampina at a glance



Leverage the Dutch dairy heritage and unique milk

chain in a sustainable way to win the hearts and

minds of our customers and consumers

The power of the milk chain 
and the Dutch heritage

Milk production by 
member dairy farmers

Processing into
dairy products and 
ingredients

Global distribution, 
marketing and sales





Purpose
driven

Commercially
obsessed

Owners’
mindset

Provide better nutrition

for the world

Put consumers and customers first

Spend on big rocks

Realise a good living for farmers

Act for now and

generation to come

Make fighting units leading

Move with speed and decisiveness

Be prudent on cost

Use kitchen table pragmatism



Movie



The challenges of expanding a business in Italy 

may be as tough as rewarding



Our ambition is to become the cool 

sustainable dairy company

PLAY SIMPLY-ACCESSIBLE

BE A TRUSTED PARTNER FOR RETAILERS

SURF ON WHAT WE DO WELL

NATURAL GOODNESS EXPERT



Look back to look forward

#4: Born digital and 

agile

#1: New office and 

project team

#2:  A new disruptive 

way of working

#3: Ruthlessly focused

PRESS HERE 
TO ASK JAN



We can only do it with you

Putting customers and consumers first
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Winning in the market



Thank You

So let’s go, let’s grow together


