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CHINA E-COMMERCE LEADERSHIP

2020 TRENDS

v The world’s largest e-commerce market ($1.7 Trillion by 2020)
7 Internet Users 802+ mmml)» 900M

v 72% China Internet users are less than 39 years
/ Mobile  68% W 86%

v~ 260 cities with over 1 million people

v Chinese Middle Class 300M » 500M
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ALIBABA GROUP ECOSYSTEM
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ALIBABA ECOSYSTEM

Why 360°, because Alibaba built up the whole ecosystem that cover from social
networks to web-browser, till marketplaces where the products will be sold.
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Alibaba Ecosystem

Each day,
200 millions
of Chinese
consumers
access 7
times and
spent 22min
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SINGLES DAY 11.11 2017

GMV (+39% YoY)

Mobile GMV

deliveries

Brands & Merchants
International
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80% OF THE BRANDS IN FORBES TOP 100
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I SOME EXAMPLES

KMAPPI S

LAVAZ Z AT 4t 7% &t
QUALITA ORO %10

B=a84d

“FFAPPHE = RA "

3 51% =

alTM =

350%m

BAFIERS009REASHED

FABEERECH

B=284

FHERPN0

¥99 109942

Mukkifg iR B AF)# O 28
o Eae g}

EIIH ronn

s

B 1)

3 50% =

© O

BEHIC12E B

eg:Zf\

libaba Group
MEPRER



SOME QUESTIONS BEFORE START
?

HOW CAN | MANAGE TP
e Daily activities
e E-commerce knowledge

HOW TO PRESENT MY SELF

e Marketing plan ?
e Omnichannel strategy

WHAT’S MY CHINA STRATEGY

¢ |nvestments ?
e Think long term p<

WHO ARE MY CORE CONSUMERS

e Consumer profile ?
e Their preferences
[

BUSINESS MANAGEMENT

e Timing of assortment, ?

logistic, promotions
o

WHAT IS MY HERO PRODUCT

e Selling point ?
e Market opportunity p<

WHO ARE MY COMPETITORS

e Brand positioning ?
e Price range
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GATEWAY TO CHINA

WHOLESALE RETAIL

TMALL DIRECT IMPORT TMALL GLOBAL TMALL.COM

et | e i SR KISk

Brands testing the market Brands shipping Brands with Chinese operations

cross-border to China )
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HOW TO OPEN A STORE

TMALL Store design & maintenance
PARTNER (TP) Product suggestion & selection
Day-to-day operations
Customer service
Logistic & Warehouse optimization
Merchandize analysis

Brand positioning
Marketing strategies
Product assortment

Pricing strategies
Distribution strategies

SUPPORTED BY ALIBABA ECOSYSTEM

MARKETPLACE PAYMENT LOGISTIC
* Tmall Classic & Tmall Global * Payment Infrastructure * Logistic Data Infrastructure
* Real-time consumer data = * Paymentin local currency co * System integrated with
& i a iz i IAO RE Customs
Thawcom  ° Analytical tools ALIPAY o Analytical tools NIAO RS

* Promotion events * Analytical tools
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|SOMEﬂ
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DEDICATED TEAM =
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STUDY THE MARKET -%-
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Invest in marketing campaign
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But can’t be the only one

N\ | 7/
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LEGAL AND CUSTOM DUTIES =
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OUR TARGET: MILLENNIALS & GENERATION Z
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People visited the world

Energy Environment

People inspired for a health life People take care about the
environment
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Middle Class Media
Middle class, with good life Open mind, accept new
standard 0 information from outside
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NEW RETAIL PLATFORMS
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THALL.COM

600,000

LING SHOUTONG

Home appliances & consumer electronics

Community stores upgrade

TMALL CORNER
STORE

30,000 > 100,000

RURALTAOBAO

R e=E . 0 IR Apparel & department store
cun.taobao.com Alibaba Group

Intime Retail

City & rural two-way flow

230 > 600

FMCG & supermarket
GI'?EYZ. 35> 2,000
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Home Decoration

2,650,000 F—
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Food take-out & life services



GLOBALIZATION STRATEGY
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